
	
	
	



[bookmark: _Hlk85066600]COMPASS Coaching Guide
Check that the teacher and parent received the consultation or the coaching report. 
· Ask if there are any questions  
· Ask if any changes have occurred, including any changes to the IEP
Ensure everyone present has an electronic or hard copy of the most up-to-date teaching plans and the GAS form (review at first coaching session)
Repeat the following steps for all three goals
1. Score the GAS form based on all data provided (e.g., video, audio, progress monitoring data sheets, observation data sheet). 
2. Update the teaching plan: 
a. Ask the team to walk you through the teaching plan and explain what was done or not done/ what is working or not working and estimate waht percentage of plan was implemented. 
b. Problem-solve with the teacher any additional personal and environmental challenges and supports that may need to be addressed, modified, added, or maintained.
3. Ask the following:
a. [bookmark: _Hlk85098784]Do you keep data on the skill?   
□ No (problem solve and be ready to show provide examples of data collection methods to teacher)   □ Yes (review data)
b. [bookmark: _Hlk182389222]Who is tracking the data? □ Teacher   □ Teaching Assistant   □ Pre-ETS   □ Parents   □ Student
c. How often is this goal worked on? _____________________________________________________
d. [bookmark: _Hlk182389052]Who usually instructs the skill?  □ Teacher   □ Teaching Assistant   □ Pre-ETS   □ Parents   □ Others
e. Have you trained anyone else instructing this skill on the teaching plan?  □ No   □ Yes ____________

After three goals have been reviewed
1. Ask the teacher (and caregiver if present) to complete the Coaching Survey.
Optional: Complete your Coaching Consultant Survey for self-reflection on implementation fidelity.
2. Confirm the date and time for the next coaching session.
3. Send Coaching Summary & Updated Teaching Plans to Caregiver and Teacher with a reminder of the date of the next coaching session.
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